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OBJACTb JAEICTBIIS:

Hacroawaa Moautuxa pacnpoctpaHaeTca Ha geaTenbHocts TOO «Tengri Tyres» M OCHOBbIBAeTCA Ha KOPMOPAaTUBHBIX
LEHHOCTAX WU CTPATETMYECKMX LeNax.

TOO «Tengri Tyres» pa3paboTaso W BHeAPUO WHTErpUpOBaHHYIO CUCTEMY MeHeMeHTa, obbeauHaoulylo Cuctemy
MeHeaXMEHTa KavecTBa, CMCTeMy MeHe[wMeHTa OXpaHbl 340poBbs M HesonacHocTu Tpyaa, CUCTeMy 3KOAOMMYECKOro
MeHeAXMEHTA 1 CUCTEMY 3HEPTreTUHECKOTO MEHEKMEHTA, B COOTBETCTBUM C TPEBOBaHMAMU MEXAYHAPOAHbIX CTAHAAPTOB U C
YHETOM NIYYLINX MUPOBbIX NPAKTUK.

HALIA MIICCHS H UEHHOCTH:

TOO «Tengri Tyres» pa3pabaTbiBaeT U NPOM3BOAMT BbICOKOKAYECTBEHHbIE LUWMHbI NPEMUAbHOIO YPOBHA, obecnevvsatoLLme
notpebutenam 6e30NacHOCTb, SKOHOMUYHOCTb U KOMMOPT Npu IKCNAyaTaumu. Haw noTpebutens — Hawa raBHas LEeHHOCTb, a
OpMEeHTaLMA Ha NOTpebuTeNA N NOCTOAHHOE NOBbILIEHME ero YPOBHA YAOBNETBOPEHHOCTM — Halla Lenb.

Cipemack ObITb IMAEPaMKU B OTPACAM, Mbl MOCTOAHHO YAYYLIaem KadyecTBO, OXpaHy 340poBbs M 6e30nacHoCTb Tpyaa,
3KO/IOTMHHOCTb M 3HEprospGeKTMBHOCTb NPOU3BOACTBEHHbIX MPOLECCOB, C YYETOM NOMHOMO XU3HEHHOrO LUMKAA BbiNyCKaemMoii
npoaykuun. TOO «Tengri Tyres» noaTseprwaaeT NPUBEPREHHOCTb NpuHLmMnam MobanbHoro Jorosopa OOH.

HAUIH OBA3ATE/IbCTBA:

PykoBoacteo TOO «Tengri Tyres», cneays Muccuu u LieHHocTam, BepeT Ha ceba creayowme o6azatenscrsa:

® COOTBETCTBOBAaTb MPUMEHMMbIM  TpebOBaHMAM  3aMHTEPEeCcOBaHHbLIX CTOPOH  (TpeGoBaHuaAm  noTpebutenei,
3aKOHOAATENIbHBIM M HOPMAaTUBHbIM TpebOBaHMAM, NPUMEHMMBIM  MEKAYHAPOAHLIM TPeBOBaHMAM, KOPROPaTUBHBIM
TpeboBaHuam, TPe60BaHMAM NOCTABLUMKOB, MECTHbIX OPraHOB BAACTW, HACEAEHWA U APYIMX 3aUHTEPECOBAHHbIX CTOPOH);

® Pa3BWBATb B3aMMOBbIrOAHbIE M AONTOCPOYHbIE NAPTHEPCKME OTHOWEHUA C NOTPEBUTENAMA U MOCTABMKAMMU;

® NOCTOAHHO Y/AYYWATh MHTErPUPOBAHHYIO CUCTEMY MEHEeAKMEHTa, NPUMeHAR nepesoBolr oneiT B obaacth KadecTBa,
6e30MacHOCTU TpyAa, SKONOTMYHOCTM M 3HEProsdpdEKTUBHOCTM M MOCTOSHHO MOBBIWATL Pe3yNbTaTMBHOCTb AeATe/IbHOCTH
HanpaBAEHWH, BKKOYEHHBIA B MHTETPUPOBAHHYHO CUCTEMY MEHEASKMEHTA.

e obecnednBatb 340posble U Ge3onacHble YCI0BUA TPyAa 419 pabOTHUKOB C UEAbIO NPeAynpessAeHUA CBA3aHHbIX C
paboToii TpaBm U yXYALIEHWUA COCTOAHUA WX 340POBbA; YCTPAHATE ONACHOCTU M CHUMAETL PUCKM Ha pabounx mecTax;

® Npeaynpexaarb aBapuu U MHUWAEHTbI Ha NMPOU3BOACTBEHHBIX 06bekTax TOO «Tengri Tyres», CHUXKaTb WX BO3MOXHbIe
HeraTMBHbIe MOCNEACTBUA HA NePCOHAN U OKPYXKatoLLYIO Cpeay;

® 33WMLATL OKPYXKAWLLYK Ccpeady, B TOM 4YMCe NpeaoTBpallaTb €e 3arpA3HeHue, MUHWMMWM3UPOBATh HEraTMBHbIE
BO3/AEMCTBMA Ha OKPYMKAIOLLYIO CPesy OT NPOU3BOACTBEHHOMN U MHOW AEATEIbHOCTH; PaLMOHaIbLHO NCNONB30BaTh NPUPOAHbIE U
JHepreTMYecKkMe pecypcbl, BHeAPATb COBPEMEHHbIe TEXHO/MOrMM No O6palWeHWo C OTX0A4amu, YTWAM3auuW Bbibpocos
3arpA3HALWMX BELLECTB U 3HeProabdekTMBHOCTY;

® NOBbIWATL KBaNAUPUKALMIO, 3HAHWA U OTBETCTBEHHOCTb PaboOTHWMKOB No Bonpocam obecnevyeHUa KayecTBa BbiMycKaemomn
NpoAYKUMKM, OXpaHbl 340poBbA W 6E30MacHOCTM TPyJa, OXpaHbl OKPYXKalWeil cpedbl U NOBLILEHWUS 3HEPreTUHecKou
3¢ PeKTUBHOCTH;

® KOHCY/bTUPOBAaTbL W BOBAEKATb PabOTHWKOB B pas3paboTky, nAaHMpOBaHWe, BbINOSIHeHME TpeboBaHMM, OUEHKY.
pe3yAbTaTUBHOCTW U YNYYLWEHWNE UHTErPUPOBAHHOW CUCTEMBI MEHEAKMEHTA;

® KOHTPO/IMPOBaTL AEATENbHOCTb NOAPAAHBIX U CyBnoApAAHbIX OpraHW3auMii Ha COOTBETCTBUE TPEBOBAHUAM HaCTOALEN
NOAUTUKMK;

® OCYLLECTBAATL NPUHATUE YNPaBAeHYECKUX, UHBECTULIMOHHbIX U MPOEKTHbIX PELEHUI C yHETOM MPUOPUTETOR B 0bnacim
3Heprocbepexenna 1 yaydLeHna SHepreTuYeckon sdGeKTMBHOCTH;

® NOBLIWATL 3HEProIpHEKTUBHOCTL NPOWU3BOACTBEHHBIX MPOWECCOB, BHEAPAA ABTOMATW3MPOBaHHbIE CMCTEMbL Y4ETa W
KOHTPO/IA, CUCTEMbI YNPABAEHUA NOTEPAMM;

e obecneynTb BbIGOP NOCTABLIMKOB W OCYLIECTB/IEHWE 3aKyMOK O0B0OpYAOBaHWsA, MAaTEPUANOB W YCAYE € y4eTom
YCTaHOB/IEHHbIX KpUTEPUEB IHEPTOIODEKTUBHOCTH;

* BblAeNATb HeobXxoAMmbie (GWHAHCOBbIE, YesI0BEYECKMEe W MATEPUBNbHO-TEXHUYECKUE Ppecypcbl ANA peanusauuu
HacToswwen MoANTHKK.

HacToAwasa noanTuka yduTbiBaetca npu paspaboTke Lenel u 3agay B obnactm obecneyeHws KadvectBa BblMYCKAEMOW
NPOAYKLUMM, OXpaHbl 340pOBbA M 6E30MACHOCTM TPyAa, OXpaHbl OKPYXKaloWei cpeapl W 3SHepro3pdeKTUBHOCTH,
pacnpoCcTpaHAeTCA Ha BCe CTPYKTypHble nogpasgeneHua TOO «Tengri Tyres» v ABAAETCA OCHOBOW AAA MAAHWMPOBAHMA W
peasnv3aumu NKbsIX BUAOB AEATENBHOCTH.

Pykosoacteo TOO «Tengri Tyres» $opmUpyeT mexaHu3mbl AOBEAEHUA AAHHOW MOAUTUKU A0 CBEAEHWA COTPYAHWKOB
npeanpuATVA M APYIUX 3aUHTEPECOBAHHbLIX JIML, a TakKe onpeaenfser UX OTBETCTBEHHOCTb W MOJAHOMOYMA B PamMKax
BbINONHEHWA NOCTaBNEHHbIX 06A3aTeNbCTB.

Pykosoacteo TOO «Tengri Tyres» noowpaet cmpy,u,HMRoa-npe,qnpwnTMﬂ AEMOHCTPUPYIOWNX NMAEPCTBO U BOBNEYEHHOCTb
B BONPOCAX YNyHLWeHWA B 061aCTV 06ecnedeHns KauecTea Bainyckal r.ibw\npop,yxuwn 0XpaHbl 380p0BbA ¥ be3onacHocTu TpYAa,
OXpaHbl OKPYKaloLWen cpeapl 1 3Hepr03¢¢EKTVIBHOCTH ;
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